default line. Selectmen had discussed at their budget meetings that they feel
Carl Knapp is under budget. The Highway building is a hazard. The
Finance Committee would like to set up an appointment with Carl Knapp to
go through the building. The Finance Committee would like the Selectmen
to look at a bond to see what the town would be looking at for interest rates
for the New Highway Building and the tax impact.

Brenda passed out information on the John Stark High School and Weare

Schools on the budgets.

Next Meetings: January 14, 2008 - John Stark Highway - Public Hearing
January 15, 2008- Weare Schools - Public Hearing

The Finance Committee would like to meet with the following Department
heads:

John Stark High School

Weare Schools

Public Works - Carl Knapp

Park and Recreation

Building Committee?

Cable

Next Meetings:
December 30, 2008 (@ 6:00P
January 7, 2008 @ 6:00P

Continued
Guests- CIP-Jonathan Dowst and Paul Morin
At 7:00P-
Jonathan explained the CIP spreadsheet. BOS has the final decision on the
budget. Gov’t Bld and Maintance Fund Proposed Revised wording,
including but not limited to costs of use and needs assessments.

Cemeteries- _well thought out. No $ raised . The $2500.00 is in the CIP
Fire and Rescue Fund-_questions of fire truck cost $460,000. Why need
such a big truck? May change. Fire Station Study- question was asked why
spend the monies if Fire and Police are looking into their own building
2011.

Ambulance and Truck funded together next year.

Additional thermal imaging camera. 1 for each apparatus.




