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WEARE BOARD OF SELECTMEN 
MEETING MINUTES 

Sept. 10, 2007 
 
PRESENT: TOM CLOW, CHAIRMAN; DONNA M. OSBORNE, VICE CHAIRMAN, HELEEN KURK, 
SELECTMAN; JOSEPH M. FIALA, SELECTMAN; WENDY F. CLARK, SELECTMAN 

TOWN ADMINISTRATOR: Fred Ventresco 
RECORDING SECRETARY:  Joanne Johnson 

GUESTS: Evelyn Connor, Greg Begin, Will Ottery, Brian Grattan, Mike Atkinson, Richard Butt, Carl 
Knapp, Dennis LeBlanc, Jean Williams, Tina Pelletier, Chris Hague, Terri Wahnowsky, Tippy Johnston, 
Mary Martin, Anna Brunelle 
 

6:05 p.m. Chairman Clow called the meeting to order and led the group in the Pledge of Allegiance. 
Chairman Clow informed the group that there are two public hearings. 

 

1.  PUBLIC COMMENT –None 

 

2.  DEPARTMENT HEADS –  

Evelyn Connor, Town Clerk – gave an update.  The office is online with the State.  It is going as expected, 
very slow and they are learning.  She would like to remain closed on Thurs. afternoons at 1:00 p.m., through 
Dec.  She’ll be working every Wed. eve with Maureen.  They will be bringing in more money and will save 
residents’ trips to the State.  It has been very trying on the staff.  Residents still need to go to the State with 
vehicles over 26,000 lbs.  The Primary date hasn’t been set yet.  A grant has been received.  They’ll be looking 
at bullet proof glass.  Some computer problems have been experienced.  A Q&A took place.  She is not sure if 
the State will pay for the new required printer, which will be a dedicated printer. Ms. Connor indicated that the 
workload is up, and for overtime pay is not in the budget. The additional revenues should justify an additional 
person, but another couple of months are needed “under her belt”.    

Christine Hague, Librarian - gave an update to the children’s room.  The French drain system has been 
installed.  The painting is almost done. A work crew is lined up for tomorrow eve. Volunteers have fundraised 
almost $5,000.  All bookcases will match.  Not all money has been spent – when the children’s room is opened, 
they’ll get more soft furniture.  The Trustees had a question regarding window replacement of $26,150 
(including $2,000 for the door).  Ms. Hague asked if the rest of the money is available to them.  She reminded 
the BOS that the Warrant article lapses in December.  She would like to know their priorities.  The Trustees are 
thinking of meeting on 22nd.  Mr. Ventresco said to come to him and get the numbers first and then bring it to 
the BOS.  The next BOS meeting isn’t until the 24th and Chairman Clow indicated that they won’t be able to 
take action until the 24th.   
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Will Ottery – Community Access Television - discussed the cash reserve account.  He indicated that they 
purchased equipment from this account for the Middle School.  He feels it should come from this account and 
amounts to $3877. 

Brian Grattan IT coordinator for Weare School District.  He indicated that he has been involved in the 
Comcast discussions. The pole sits on Rte.114 with cable running it.  Since the School is within 300 feet, it 
shouldn’t cost the school anything to get the pole in there.  Distribution box had to be tapped, running into 500-
600 feet right there.  A rizor pole adds another 300 feet of cable and another 400 feet is added from the main 
data facility to the different areas.  This is why there is 1,600 feet of cable.   

 

3.  6:30 p.m. - PUBLIC HEARINGS: 

a. Accepting reimbursement funds from FEMA for flood damage in April, 2007.  Carl Knapp brought 
paperwork required to receive the reimbursement.   A Q&A took place.  Mr. Knapp indicated that the funds 
came out of road reconstruction.  They expended more than they are receiving.  After the receipt of these funds, 
they will have about $25,000 in the account.  The reimbursement is only 75% of costs.  There have been no 
problems with the Peacock Hill project of $45,000. They spent 25-35% more than it would have cost to put it 
back the way it was.  Chairman Clow closed public hearing at 6:43 p.m. 

Selectman Fiala moved, seconded by Selectman Kurk, to accept the FEMA reimbursement of $50,833.41   
Passed 5-0-0.  

6:45 Brian Grattan IT coordinator for Weare School District - discussion resumed. Chairman Clow asked 
why it wasn’t it part of the construction costs.  Mr. Grattan mentioned wiring, and said that when they bid the 
job, the signal could have been rendered useless in some areas.  The electrical engineers didn’t put it in.  A 
Q&A took place. .  Chairman Clow asked what the cost is to get it to the building.  Mr. Grattan said that the 
infrastructure is not the front of the building.  I-net makes a giant loop, which is why there is so much cable and 
why it is not free.  He said that the process started in late May.  The cable was in the day before school started. 
He was under the impression that they were within range, so it would be free.  Selectman Clark asked why the 
Town should cover it, instead of the School. Mr. Grattan responded that the School is used for town functions. 
Mr. Ottery interjected that the School doesn’t have a contract with Comcast.  Mr. Grattan said that they want to 
get it done right, not get a bandaid.  Selectman Osborne said that the taxpayers are paying for it anyway.  Mr. 
Ottery noted that the taxpayers voted to put it in an account.  Chairman Clow said that everyone wants quality, 
and spending should come from the fund. Selectman Kurk questioned why what goes on at the school re: cable, 
should be paid for by the Town. Mr. Grattan indicated that wasn’t the case, just with this particular issue.  
Selectman Kurk asked why it should fall on the Town, because she feels it should fall on the School.  Mr. 
Grattan said that the School is asking for this money to come out of the Capital Reserve Fund.  Both the Town 
and the School are under the same umbrella – the same cable agreement.  Chairman Clow asked about cable vs.   
tv.  Mr. Grattan replied that 98% of this is television. The internet taps off the same signal.   

 

b. 7:05 To hear public testimony and comment on the renewal of the Cable Franchise for the Town of 
Weare.  Chairman Clow indicated that the purpose tonight is for public input.  The BOS has been advised by 
it’s attorneys that they should open it for comments concerning what the public feels should be included, not 
necessarily what is going on with the negotiations.  He noted that no written comments were received. 

Richard Butt has the following questions.  Who requested the contract?  Who had input into it?  Drops – how 
many will town request? What is the purpose of the drop? Chairman Clow responded that all public buildings 
would have a drop and have the capability to broadcast from that building.  Mr. Ottery noted that they have 
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purchased a remote modulator. The seven drops are already in:  Center Woods, Library, High School, Town 
Hall, Town Offices and the safety building.  He thinks they have done a terrible job in determining the needs.  
The Capital Reserve Fund should not be a slush fund.  The money for getting cable to the Middle School should 
come out of the grant by Comcast.  A drop should be in the Stone Building. Evelyn Connor spoke and admitted 
that she was confused. Chairman Clow explained that there are two sources of monies:  1. money for equipment 
comes from Comcast and 2. franchise fee of 3% comes from subscribers paid to the Town over time  and 
becomes general revenue.  Mr. Ottery noted that they have rebroadcasting capability now.  A Reviewed of CIP 
took place. Chairman Clow aked if they are close to having the capability to record on dvd?  Mr. Ottery:  
indicated that the serviceman has passed away, so the president of the company has been performing service 
work. The Public Hearing closed at 7:25 p.m. 

Brian Grattan, IT coordinator for Weare School District discussion resumed.  Selectman Kurk read the 
current cable contract, including the clause regarding cost of drops. She said she doesn’t see what he is referring 
to.  Mr. Grattan explained that the drops only involve bringing it in and providing two outlets, with a cost. The 
distribution is to the side of the school.  

Carl Knapp. Dept. of Public Works Director – discussed the water filtering system in this building at a cost 
of $4,335. He brought in the deficiency agreement from the State.  Selectman Kurk moved, Selectman Fiala 
seconded, to take $4,335 out of the Building Maintenence and Repair Fund, for the purpose of  installing 
a water filtration system in the Town Offices, to comply with law.  Passed 5-0-0.  

Mr. Knapp requested to meet with the School Board to discuss recycling. A function at the School resulted in 
cars parked on both sides of East Street, resulting in only one lane being available. It wasn’t supposed to happen 
again.  Selectman Kurk mentioned that there are parking concerns on Election Day also. Chairman Clow feels 
that they need a balance, and need access for emergency vehicles.  But, they don’t want to discourage events.  
Selectman Kurk asked Mr. Knapp if his reason for meeting with the School Board was to promote good habits 
for the kids, since the Middle and Elementary Schools do not create trash at the transfer station. Mr. Knapp 
confirmed this and noted that the High School does use the Transfer Station and they do recycle. Selectman 
Clark said that the parking was a problem because it was a new school and all the grades were there.  She also 
mentioned that she is going to the School Board as a citizen because she has concerns.  Chairman Clow 
indicated he has no objection to encourage recycling.   

 

4. MEETING MINUTES –reviewed corrections to minutes.  

 Selectman Kurk moved, Vice Chairman Osborne seconded,   to approve the corrected 8/20/07 minutes, 
as amended, passed 5-0-0.     

Selectman Fiala moved, Selectman Kurk seconded, to approve the corrected manifest 8/27/07 minutes, as 
amended, passed 4-0-1.  Selectman Clark abstained.  

Selectman Kurk moved, Selectman Clark seconded, to approve the 9/4/07 minutes. Vice Chairman 
Osborne abstained. Passed 4-0-1.   

Selectman Kurk moved, Selectman Clark seconded, to approve the 9/6/07 minutes.  Vice Chairman 
Osborne abstained.  Passed 4-0-1 

Selectman Kurk 9/6 moved, Selectman Clark seconded, to move the 9/6/07 Cable Committee/BOS 
minutes into nonpublic session .  Selectman Fiala abstained. Passed 4-0-1. 
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5.  MANIFESTS 
Chairman Clow moved, seconded by Selectman Kurk, to authorize the Board of Selectmen to sign 
Manifests and order the Treasurer to sign checks dated 9/13, 2007. Passed 5-0-0.  Chairman Clow 
indicated that this information is studied prior to the meetings. 

 
Accounts payable $357,835.68  
Gross Payrolls           $ 43,218.50 (includes credit union and taxes) 
Total                           $   7,106.54 
408,160.72.   

8:00 p.m. Chairman Clow called for a 5 minute break. 

Tina Pelletier, Finance Clerk – reviewed a few changes to the revenue reports and a voucher needing BOS 
signatures. Chairman Clow noted that all departments’. budgets are at 30% remaining, and asked what is 
already paid or getting a reimbursement to bring back in line.   Ms. Pelletier indicated that insurances are all 
paid at the beginning of the year. She can split it evenly over the 12 months. Chairman Clow asked about 
whether revolving funds are less than they really are.  Ms. Pelletier said that revolving funds stand alone. They 
don’t have anything to do with operating budgets.   Selectman Clark said that she should be at 33.34%, but 
there are 15 lines that are well below that. She asked how they are going to make it without a freeze.  Selectman 
Kurk asked what is going to happen with Dec. comes.  Selectman Clark feels that they need to somehow 
forecast.  Ms. Pelletier said they need to start working on mandatory invoices. Chairman Clow indicated that at 
the next meeting there will be no departments present.  Selectman Clark said that they need to put something in 
place. It can’t wait.  Selectman Clark moved, Selectman Fiala seconded, to have any spending come before 
the BOS before the money is spent, other than current payroll.  Clark withdrew the motion. Ms. Pelletier 
asked if they can exclude contracted items.  Chairman Clow noted that some things are not part of the operating 
budget. He said that he understands Selectman Clark’s concerns, but he disagrees. He wants to work through 
department heads, emphasizing that they need to stay within their budgets.   

Chairman Clow explained that the Cable franchise contract has been extended by three months extension, 
through 12/16/07. Selectman Kurk moved, Vice Chairman Osborne seconded, to accept the extension to 
12/16/07.  Passed 5-0-0. 

Sugar and Spice Day Care - repair of Cost and Lease – Mr. Ventresco reviewed the law which states that the 
BOS cannot bind a contract for more than one year with out Town approval. The Town’s Attorney 
recommended an article be presented at Town Meeting.  Chairman Clow moved,  seconded by 
SelectmanKurk, to approve a three year lease agreement from 9/21/07 to 9/21/10, contingent upon 
ratification of the 2008 Weare Town Meeting, pursuant to RSA 41:11-a.  The lease shall be one year 
lease, until 9/21/08,  if the Town Meeting doesn’t ratify this lease. Chairman Clow withdrew this motion.   

Tippy Johnston and Anna Brunelle, Sugar and Spice – Ms. Johnston read their Attorney’s letter, including 
the expenditure of $56,000 in improvements to the leased premises. They wouldn’t have made improvements 
had they known the lease was invalid.  They are seeking a clause that the lease be renewable for the remaining 9 
years of the lease.   Chairman Clow replied that the BOS has no desire or intention to change the use of the 
building. Mr. Ventresco will need to check with the Attorney, and thinks the motion should be contingent upon 
Attorney approval.  Chairman Clow clarified that they are seeking a one year lease until the Town Meeting.  He 
said that  all the BOS can do is approve a one year lease.  Chairman Clow moved, Selectman Kurk 
seconded, to extend the lease for one year to Sugar and Spice from 9/19/07-9/19/08.   Selectman Clark 
abstained.  4-0-1. Selectman Fiala asked if the playground equipment belonged to them or the Town.  The 
equipment is theirs, but the foundation belongs to the Town.  Selectman Kurk moved, Vice Chairman Clow 
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seconded,  that the BOS work with Sugar and Spice to develop a warrant article concerning their lease, 
agreeable to both parties. Clark Abstained.  4-0-1.   

Ms. Johnston read a letter regarding insurance and is requesting insurance proceeds. Chairman Clow corrected 
an error in the letter, which stated that the BOS refused to hand over the insurance proceeds.  He said the BOS 
had never even been discussed the subject.  Mr. Ventresco read the items that the adjuster would deem to be 
allowable repairs, based on what he deems to be appropriate.    Chairman Clow said that if the whole amount 
was turned over to Sugar and Spice the BOS would be reimbursing for items not related to the flooding.  
Selectman Clark asked for clarification of the amounts. Chairman Clow asked Mr. Ventresco what the options 
are. Mr. Ventresco said that the Dept. of Revenue Administration indicated that the money may be used for 
other specific repairs or go into the general fund. Ms. Brunelle reviewed the work that was done by 
volunteers/staff or done very inexpensively.  Selectman Kurk asked how much they expended that was directly 
related to the flood. Ms. Johnston and Ms. Brunelle said all of it.  Selectman Fiala read part of the lease, that the 
daycare is responsible for repairs. Selectman Clark thinks the reimbursement should be approximately $5,000. 
Selectman Fiala moved, Vice Chairman Osborne seconded, to reimburse Sugar & Spice $8,764 to 
reimburse for repairs done for flood repair. Selectman Kurk opposed. Selectman Clark abstained.  
Passed 3-1-1. 

Chairman Clow moved, Vice Chairman Osborne seconded, to go into Nonpublic session, pursuant to 
RSA 91:A:3, 11(b).  Passed 5-0-0.  A roll call vote was taken, Selectmen Clark – yes, Vice Chairman Clow 
- yes, Selectmen Osborne - yes, Selectmen Fiala – yes, Chairman Kurk – yes 

9:55 meeting resume.  Selectman Fiala moved, Vice Chairman Osborne seconded, to hire Leon Williams 
at  $13/hour.  Passed 5-0-0. 

Selectman Fiala moved, Vice Chairman Obsorne seconded, to hire Dan Aiken f/t from a p/t Police Officer 
at $18.56/hr. Passed 5-0-0- 

Bill Bolton asked BOS to make this happen:  The football association pays the EMT Services monies, which go 
back to the operating budget.   

Jim Blouin expressed concern re:  not having EMT’s available. 

Carl Knapp, Sherry Burdick – Clinton Grove drainage issues. A little bit of money for pipe. John Flanders 
property line is beyond where the ditch would be dug. He wants a stake at the end of where the pipe will come 
out.  Historical Society voted to pay for the materials to be used.  Selectman Kurk asked if it could be done on a 
weekend and can Carl fulfill request.  Mr. Knapp replied that yes, it’s less than a day’s work. The cost is $250 
for the material (pipe and stone).  Selectman Kurk moved, Selectman Fiala seconded, to approve this work 
and accept a $250 donation of materials from the Historical Society.  Passed 5-0-0.  Selectman Clark said 
that  each department needs a line item for billing between depts. Mr.  Knapp explained how this procedure was 
done previously.  It was changed when Mr. Barrett was here.   

Approval of 2005 audit.  – Tina Pelletier and Jan Snyder.  Chairman Clow noted that the BOS is being asked 
to approve the 2005 audit.  The delay was due to a lot of communication between Mr. Ventresco, DRA, the 
BOS, and Ms. Pelletier. DRA says it is an accurate accounting.  Ms. Pelletier gave an overview of the audit – 
relayed an overexpenditure of $110,000. Bob Anderson of DRA helped them pinpoint how it was handled in 
2005.  Software previously ran it as one big report.  The numbers were not accurate at all.  Forestry Land 
carried an $80,000 balance available to be spent, which was not the case.  It was spent on other things.  
Chairman Clow reported that understaffing caused communication problems. Ms. Pelletier said that new 
software helped and guidance from auditors was a huge help. Selectman Clark asked if 2006 is fixed for 
reporting purposes and asked if the general fund is still off, are they ok?  Chairman Clow asked about 
consequences.  Mr. Ventresco said that officially there has been an over-expenditure. Bob Anderson, DRA, says 
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there is no other procedure the Town has to follow. Chairman Clow noted that all monies were legitimately 
spent on the needs of the Town, it was just overspent.  Selectman Kurk said that she likes the full version.  Mr. 
Ventresco reviewed the exhibits/schedules of the audit. (see attached  summary explanation of 2005 
overspending).   
Ms. Snyder reviewed cash receipts reports so everything would match with the Bank’s balances.  Total is the 
cash total through the 10th, and included this in the response to the auditors.   

Chairman Clow moved, seconded by Selectman Kurk, to accept and approve the 2005 audit and the 
responses that will be submitted to the auditors. Clark suggested Ms. Snyder write a cover letter. Passed 
5-0-0.  Selectman Kurk mentioned the 2006 schedule. Mr. Ventresco noted that they overexpended by $100-
$200 already, and it is expected to increase.   

Ms. Snyder – credit cards:  Chief can have the Police Dept. credit card in his name and he can assign users.  
Mr. Ventresco reviewed dept. heads requested limits. Chairman Clow said to create a list and let’s make it 
happen.   

 

Utility pole placement on East St. – Chairman Clow said that they don’t have to go near the tree on the Stone 
building property, kitty corner across to where the new pole will be. One exception:  one pole needs extra 
support, needs pressure against pole from gazebo side or cable across and hooks to a new pole at Center Store.  
Wiring on Stone property is underground.  Selectman Fiala moved, Selectman Kurk seconded,  to authorize 
PSNH to relocate poles as discussed Passed 5-0-0 

Administrative Report: 

Mr. Ventresco –  

• Reviewed computer bids: rfp or have specs written (at a cost of $1,500). BOS: go for the rfp. 

• Chairman Clow moved, Kurk seconded, to accept a $500 grant from Wal Mart – Passed 5-0-0. 

• Plumbing issue at Town Hall – the water smells so bad.  It needs to be bleached out.  Mr. Knapp said 
they need to get rid of the hot water heater and put an “at source”.  Selectman Fiala suggested that they 
turn the temperature up and run it for a couple of hours. Chairman Clow suggested that they  turn the 
water temperature up and have Malcolm take the handle off, price at source. 

• Johnson issue update – no response.  Selectmen Fiala and Kurk said to go to small claims and file.   

• Won a scholarship to go to 10/5-10/10 Managers Conference.   

Selectman Clark moved, Selectman Fiala seconded, to require all non-emergency, non-safety, non-
essential, contractual, regular payroll, required building and town owned autos such as fuel, oil, heat 
and utilities, to be approved by the BOS prior to expenditures. Allow spending for essential tiems and 
services only.  Failed 1-3-1. Vice Chairman Osborne agrees with Selectman Clark. Selectman Fiala wants 
to just ask department. heads to freeze non-essential expenses. Chairman Clow agrees with Selectman Fiala. 
Ms. Pelletier noted that the software program has purchase order capabilities.  Chairman Clow asked Mr. 
Ventresco to send a memo requiring department heads to hold the line on non-essential spending. 

Chairman Clow moved, Selectman Fiala seconded, to approve changing the hours of Town clerk/tax 
collector to close at 1 p.m. on Thursdays until 12/31/07.  Passed 4-1-0 

Selectman Clark moved, Selectman Fiala seconded,  to deny the request for payment of the $3,877 
cable bill  from the school. Passed 5-0-0. 
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11:45 p.m. Chairman Clow moved, Selectman Fiala seconded, to enter into non public session under RSA 
91A:3, 11 (b) and (c) (e). A roll call vote was taken, Selectmen Clark – yes, Vice Chairman Clow - yes, 
Selectmen Osborne - yes, Selectmen Fiala – yes, Chairman Kurk – yes. Passed 5-0-0. 

9.   ADJOURNMENT 

A True Record. 
 
 
_________________________________ 
Joanne Johnson, Recording Secretary 
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Summary Explanation of 2005 Overspending 
 

 At the completion of the 2005 Audit performed by Vachon, Clukay, and Co., P.C. it was determined 
there was an over-expenditure of the budgeted appropriations in the amount of $110,661.00.  Below is the 
summary and explanation of how the over-expenditure came about. 
 
 Expenditure reports used for year-end 2005 included appropriated amounts from special warrant articles 
on the 2005 ballot.  Special warrant articles and capital reserve amounts are a part of the Town’s overall 
appropriations for a given year, but not a part of the Fund 01 operating portion of the budget.  Article #41 in 
2005 alone was $80,000.00 for the purchase of forestry land.  From the same ballot there were an additional 
$60,275.00 in warrant articles made up of $15,000 for road reconstruction, $10,000 for the South Weare Fire 
Station paving and floor drains, $5,475 for assorted equipment for the Ladder Truck, and $29,800 remaining of 
the $30,000 voted to demolish the Center Weare Fire Station. 
 
 When the year end appropriations less expenditures were presented to the Board of Selectmen they 
included the above $140,275 as available funds.  Decisions were made at the December 28th meeting to 
encumber $50,626 on various items based on the reported figures presented.  The $60,275.00 from above was 
carried forward to 2006 as the intention was to still spend the money appropriated for the specified purposes.  
The carry forward amounts are placed in a reserve general ledger account and do not affect the budgeted 
expenditures of the following year. 
 
 The $80,000 warrant article was not spent in 2005 and it was not carried forward to 2006.  The reporting 
process used in 2005 that allowed this to happen is no longer in use.  There are divisions now set up on the 
reports to separate out the Fund 01 operating items from the special warrant, capital reserve, and even the sewer 
activity. 
 
 


